
It’s rare to be in a new job where you don’t feel at least slightly overwhelmed. You are acutely aware that you will need to learn a lot quickly and, if you are a halfway conscientious person, you’ll feel the weight of your new employer’s expectations. You want to get it right from the outset. The question is how much support can you expect and how much should you expect?

It’s quite fashionable for companies to adopt a sink-or-swim approach to new appointments. If the person is good enough, they’ll figure it out, the logic goes. But does throwing people in at the deep end really work? Isn’t there a danger they’ll panic and do a bad job? Will they be able to prioritize tasks, or will they get lost in some insignificant detail? Will they feel stimulated by the responsibility of their new role? It obviously depends to some extent on the person and the circumstances of the job, but my advice if this happens to you is this ...
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