 
One of the strongest positions a company can find itself in is to have no direct competitors, which is currently the case with South Africa’s Mellowcab. With an estimated 60 per cent of South African commuters travelling by taxi, it may be hard at first to understand how the company can claim to have no competition. But consider these facts:

• 65 per cent of urban journeys are shorter than four kilometres, and Mellowcabs is the only company that has made short distances its sector.

• The company is currently the only one that earns its money not from fares, but from advertising – so every ride is free.

• Unlike typical mainstream taxi companies, Mellowcabs alone uses fully electric vehicles with zero direct emissions, so they’re environmentally friendly.

In addition to more traditional advertising on the cabs, each taxi also has an on-board tablet with location-sensing software, so as the taxi approaches shops or restaurants that are Mellowcab’s advertising clients, the tablet displays promotional offers for those businesses. The company plans to add augmented reality to its tablets, too. Passengers will be able to point the onboard tablet at a local landmark – a historical building, for example – and the tablet will display information about it. There will even be the option to choose different languages, so the tablet can be used as a kind of guidebook. 

When co-founders, Neil du Preez and Kobus Breytenbach, started Mellowcabs in 2012, their aim was to develop the pedicab industry in South Africa. Pedicabs are bicycle taxis that have been operating in the cities of Europe and North America for at least twenty years, and in Asia for much longer, but not, until now, in South Africa. Du Preez and Breytenbach started Mellowcabs using their own money, most of it to manufacture the first eight vehicles, and also to pay their drivers and maintenance staff. The company wants to provide employment opportunities and is aiming for 60 per cent of their drivers and technicians to be young people and for at least fifteen per cent to be women. The company also has an owner-driver scheme that means some of the vehicles belong to the people who drive them. 

Cities everywhere need clean, efficient transport for short journeys, so with any luck, the Mellowcab idea will catch on and spread around the world.
Every Mellowcab:

• is made in South Africa

• has 110 km daily range

• has a solar panel on the roof, supplying up to 35% of the vehicle’s charge

• conforms to international vehicle safety standards

• has a shell made from recycled plastic

• uses regenerative braking, which means the energy from the braking process is used to charge the battery

• features illuminated body panels to increase safety and display the adverts

• has pedals, not to directly power the vehicle, but to extend battery life

Advanced
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