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Man: Have you read that book about
the power of practice?

Woman: The old argument about whether
talent’s innate or acquired? If you
put in ten thousand hours of what
the author calls ‘purposeful
practice’, put your energies into
trying to be better rather than
plodding on with no notion of
trying to improve — then whatever
your chosen field of expertise —
sport, public speaking — you’ll get
the desired result and win the
tennis tournament or whatever.

Man: But you can’t deny he backs up
his ideas with some pretty
compelling evidence. And that’s
across the board in a diverse
range of activities — put your all
into it and you’ll win that
tournament, or whatever it is,
hands down.

Woman: Mm, | think he’s profoundly
mistaken! “You can do anything if
you put your mind to it How
many times have you heard that?
And I'm still not a concert pianist
no matter how much practice |
do...

Man: You’re underestimating just how
much you’ve got to do to get to
the top — he’s talking about those
who excel, become experts.
Maybe we are born with talent
but it's down to us to nurture it...
Either way, you won't get
anything out if you don’t put
anything in.
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Man:

Woman:

Man:

Fascinating lecture about
nonverbal communication.

Mm, the power of body
language... I'd never really held
with that whole thing about faking
it till you make it. Grinning away
like | haven’t got a care in the
world when I'm really not feeling
it — I don’t know, it makes me feel
like a fraud — you know, as if
people can see straight through
my act and wonder what I'm
covering up.

Well, it's not so much about
trying to deceive others as
jollying yourself along — if you act
cheerful, you'll end up feeling
cheerful. But | take your point — if
others’ perception of you is that
you’re being fake, | guess it’s not
going to help anything really.

But then again, you can't sit
hunched in a corner at a party or
whatever just 'cause you're a bit
fed up or not in the mood or
whatever — maybe it's wiser to
stay away from unnecessary
events till you're feeling brighter.
It makes it awkward for other
people, doesn’t it? You know,
they have to make an effort to
draw you out, make you join in
when you’d actually rather be left
alone.
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Woman:

Man:

Woman:

What proportion of the kids in
your class would you say read
digital books in their own time?
I've just read this study that says
young people haven't really
taken up ebooks — contrary to
what you’d expect.

Well, there’s the initial outlay for
the device itself — that can be
prohibitive for teens, who don’t
have a great deal to spend, can’t
it? I've only recently taken the
plunge into the world of digital
reading myself, if you can believe
it!

You do surprise me! You're such
an avid reader, I'd have thought
you’d jump at the chance of
having something more portable
so you don’t have to cart around
a load of paperbacks when
you’re off on holiday or whatever.
We’re spoilt for choice these
days on what’s available to
download — unlike the early days.
So, what is it? Better the devil
you know? Are you actually a
technophobe?

Far from it. For me there’s a kind
of romance in actual books — the
smell, the look, the feel of them —
| find bookshelves so compelling.
By and large, it's more appealing
to browse books in an actual
library than an online one —
though there are distinct
advantages to both.
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Mike Johnson:

My name’s Mike Johnson and I’'m an avid
online video maker. You might view this as a
bit geeky, but it's a great vehicle for my
creative outpourings, and | have followers
from around the globe. I've got a decent
track record of videos going viral — but if they
don’t, at least I've had fun during the
process.

What | want to talk about today is the
process of making a video for YouTube or
any other video-sharing website. First off,
equipment. Allowing for the fact that most of
us don’t have swizzy recording equipment —
like a camcorder, which provides optimum
quality, but isn’t brilliant in terms of being
portable — I'd suggest making use of your
smartphone, which is.

Practically all of these, in addition to having
a recording function, have the requisite
amount of storage — though the longer the
video file, the more space it will take up on
your phone. And another word of caution — it
can also be painfully slow to upload a
lengthy video from your device. Another
drawback is that it may not be the best in
terms of clarity of image or sound. But that
doesn’t make the production of a decent
video impossible, provided you go about it in
the right way.

So, what’s the content of your video going to
be? You don’t have to be wildly original —
though you may wish to stay away from
clichéd stuff that’s been done a million times
— a video of animals — cats falling off
furniture or whatever. Go with the flow.
What'’s going through your head right now?
You could talk about that, for instance —
offer your take on a popular topic, vent your
spleen! Doing a review — anything from a
product I've tried out that morning to a film
I've just seen — that’s my personal area of
expertise.

One thing | don’t find remotely amusing are
those so-called comedy videos which are so
obviously a set-up, popular as they are.
There’s just something overly stylized about
them. So, unless people tell you you're
naturally hilarious, I'd caution against those
if you want a good following. Another
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possibility is creating a montage — cool
photos you've taken set to a remix of your
favourite tracks maybe — if you don’t want to
put your personal views out there.

Moving on to the actual making of the video,
then. There are some fundamental elements
to perfect in order to make your video a
great one rather than a mediocre one and
the onus is on you to get them right. There’s
nothing wrong with doing multiple takes till
you produce a version you’re happy with —
or you can film an excess of material and
then edit it down. Or stitch different parts
together — whatever ends up creating the
best result.

Good lighting’s essential to a good video —
natural daylight is distinctly advantageous
for reasons of sharpness of image. And play
around with angle — this is perhaps most
pertinent to selfie videos — who needs to see
that spot on your chin?! Finally, if there’s to
be an audio track, try your best not to
mumble — it sounds obvious, but listening
back to a snippet before ploughing on with
the whole recording will save you from
having to start from scratch.

Once you’ve edited your film, it’s time to
upload and promote it — straightforward
enough if you have an existing YouTube
account. This is where patience comes in.
While | don’t confess to having the greatest
willpower in the world — starting out, I'd be
checking on the progress of the upload
every thirty seconds or so — I've learned to
busy myself with other tasks in the
meantime.

One thing I'd suggest doing is putting your
mind to thinking of a title and description for
your video that’s going to pique people’s
curiosity. Adding humour will definitely stand
you in good stead — everyone’s drawn to
something that might raise a smile. Keep it
short and to the point, though. Then, all that
remains is to let people know it's out there!
Post a Tweet, put a link through to it on
social media sites, and pronounce your
video ‘the one to watch’. You never know —
you could be the next Internet sensation!



Keynote Proficient End-of-course Test B

Track 3, Part 3

MP3 file: Track3_Keynote_Prof TestB_Part3

Int = interviewer, PW = Patti Watkins,
DA = Dominic Austin

Int:

PW:

Int:

DA:

Good morning and welcome to
Career Breaks. This morning we're
talking to management advisors
Patti Watkins and Dominic Austin.
Patti, let’'s say you've just landed the
job of a lifetime — what do people
tend to experience when they're
thrown in at the deep end?

There are few things more daunting
than a first day at the office,
especially if you’re going into a
managerial position. After the initial
rush of confidence on receiving a job
offer, it's possible you’ll experience
quite the opposite response when
faced with a sea of new people and
duties. Anyone embarking on a
career in management may well feel
burdened by the enormity of the task
which lies ahead. All eyes are on
them while they feel their way in
their new role. There’s a lot to take
in during those initial weeks and you
may feel you don’t have the foggiest
idea where to begin. Feeling out of
your depth is a normal reaction —
which should lessen as you start to
get the hang of new systems and
procedures.

Dominic, what advice would you
give on getting through the tricky
transition period, those first few
weeks?

The way you behave straightaway
sets the stage for what happens
next. If you bumble about looking
clueless you aren’t going to garner
much support. If you're anything like
me, new information will go in one
ear and out the other when you’re
under pressure — which is where
copious note-taking comes in. It's all
too easy to overlook that as an
option, but it avoids frustration
further down the line — both yours
when something crucial fails to
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come back to you no matter hard
you wrack your brains — and your
colleagues’ who've already gone
over the information with you. They’ll
expect you to have retained most
things. Be an investigative journalist.
Ask lots of questions and if you have
a mentor, make use of them. Stick
out those few first weeks and you'll
start to reap the rewards.

Tell me, Patti, Dominic, how can you
get to grips with a company’s main
strategy?

Well, no matter how experienced a
manager you are, it’s vital to tap into
the company’s policies, core values
and aims. The beginning of your
time in a role is when you should be
poring over company literature, in
order that you can set things in
motion and start leading the
company in the right direction.

Mm. You might have been called in
to get a company that’s derailed
back on track, or re-align one of its
products or processes that could be
heading towards trouble. Either way,
your handling of the situation is what
employees will focus on. Reeling off
a list of how things were done in
your old company may not be the
way forward — each company’s
unique in its approach — what works
in one place may sink like a lead
balloon in another.

People will expect to see prompt
results | imagine, Patti?

Yes. Great managers are thin on the
ground, so if you can prove yourself
to be discerning early on, this will
stand you in good stead and gain
you support. Overcoming hurdles
and achieving goals will give you a
good reputation — the more
positively you're viewed by others,
the more likely you'll secure
approval from colleagues when it
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comes to future decisions. A
cautionary word — spreading
yourself too thinly may backfire.
Don’t bite off more than you can
chew. It wouldn’t harm you to focus
on projects which reinforce company
values — get things done which
people care about. This will gain you
invaluable credibility and respect.

Finally, Dominic, what about building
relationships with people at work?

It's understandable that after a hard
day in the office the last thing you
might feel like doing is going out for
a drink or meal with colleagues. At
first you might even feel like a spare
part, as conversation flows around
you which you may find it difficult to
join in with. There’s no time to lose
when you start a new job. You need
to build up a network of people you
can trust. This will help you get
down to the nitty gritty — get the
inside knowledge on company
culture. Waste no opportunity in
getting to know people, turn no
invitation down. Your colleagues
may even become your friends —
having good social relationships will
help to alleviate the pressures of a
new job.
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1
Man:

I've never seen the point of providing
information beyond the minimum when
people ask me a question. | do answer, just
don’t have a tendency to elaborate. Far from
being rude, it's 'cause | don’t want to bore
the pants off the people listening. There’s
nothing worse than someone who loves the
sound of their own voice, going on at length
about nothing of import. That sounds a bit
self-important, but | assert that I'm not. I'm
quite a smiley person on the face of it —
people are always keen to chat to me — and
then | fall short in my conversation, which
grinds to a halt. Having a few things up my
sleeve to throw into the ring when things dry
up is definitely something to try out.

2
Woman:

I's in job interviews where | seem to come
unstuck on the positive first impressions
thing. | know my achievements and
experience are what get me in front of the
interview panel in the first place, but then |
seem to let myself down once I'm there. I'm
a people pleaser - I'll try to give the outward
appearance of being amenable regardless
of what's actually going on inside — it's an
unconscious thing, but | guess people can
see through it. | think pausing for a second
when asked a question is something I'll aim
for going forward. How do | know what
they’re expecting of me? | can’t second
guess that, so all that remains is for me to
answer honestly.

3
Man:

People form an impression of you instantly,
don’t they? | do have a propensity to stop
people getting a word in edgeways. It’s just
that there’s nothing | relish more than telling
a good anecdote — sharing my life
experiences. That’s in social situations. At
work I'm the same — for different reasons,
though. I'll see the boss approaching, the
realization will dawn on me that I'm going to
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be reprimanded for something I've got
wrong and off | go with my mouth again! I've
never taken too kindly to people expressing
disapproval of me, and that’'s where I'll have
to start. Take it as an opportunity to improve,
not feel bad about things I'm helpless to
change.

4
Woman:

I've got to do something about how | come
across to others. | think | give an impression
of shyness when I'm anything but, really. But
my parents come from a culture where you
need to show deference — in class, for
instance, and I've taken on those attributes.
| have this sense that people think I'm
evading glancing in their direction when
really it's what's second nature. I'm sure it's
a bit disconcerting for others. Querying
things, making enquiries — maybe that'll
force me to do what'’s required. My parents
wouldn’t dream of it! I'm noted for my
fantastic listening skills amongst friends —
little do they know I'm just being congruent
with the norms of my cultural background.

5
Man:

You know, I'm going to have start nodding
my head more and leaning in towards others
as they speak, 'cause if truth be told, | don’t
think I've got the most expressive face in the
world. I’'m not masking my feelings, it’s just
who | am! People are forever commenting
on my apparently passive veneer, getting
defensive when they assume I've switched
off. I'd hate to think anyone thought | was
being discourteous. I've been wracking my
brains as to how | can alter people’s
perception of me. That's the only thing I've
come up with, so it's worth putting into action
for a while — to see if it makes a difference. |
think it will.



