RECORD OF MEETING: DAVID PETERS

	Today at 10:45, I met with David Peters regarding his pay. During the meeting, Mr Peters claimed that his pay
	had not increased as quickly as he had expected it to. He alleged that he was being treated unfairly and even accused me personally of not liking him and therefore not recommending a pay increase.
	
In response to that, I acknowledged that his request for a pay increase hadn’t yet been approved, but denied that this had any connection with my personal feelings about him. I urged him to consider the fact that he had arrived
	late for work more than 50 per cent of the time in the previous six months. He admitted that he had indeed been
	late to work frequently, but insisted that he still performed his job as well as anyone and refused to admit that being on time is a basic part of doing acceptable work.
	
[bookmark: _GoBack]In order to assist Mr Peters in improving his performance, I proposed that he start arriving at work on time or a few minutes early every day and suggested that we have a follow-up meeting after one month. He agreed with this suggestion.
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