
PROJECT DEBRIEFING QUESTIONNAIRE

1 	Briefly (up to 60 words) summarise the project.
	We had six weeks from start to finish to create a mobile product-promotion cart for a small organic drinks
	company. We 1____________ and built the cart which 2____________ the name of the company, an attractive logo, and a cooler to store the drinks. It also included a sunshade for hot, sunny weather.

2 	What went well and why?
	The design phase 3____________ very well owing to the fact that we 4____________ the time to have several meetings with the drinks company owners and to develop a look and feel for the cart that they were completely happy with. As a result, we had a very clear vision for the project before we 5____________ building it.

3	What was the project’s biggest challenge?
	Because of the lack of coordination, we 6____________ the cart about ten days late. This wasn’t a huge problem; however, it 7____________ bad – and we 8____________ some money as a consequence.

4 	What was the project’s biggest success?
	When we finally 9____________, the cart looked great and the company is getting a lot of business from it.

5 	What would you do differently next time and why?
[bookmark: _GoBack]	In future, we need to make sure that the team is coordinated. Everyone was very focused on their own contribution, but this 10___________ to problems when the elements came together. Overall, we think having shorter meetings more often will improve communication among team members.



