RECORD OF MEETING: DAVID PETERS

Todszy at 10:45, | met with Cavid Paters regarding his
paty. Cuning the mesting, M Patars daimed that his pay
had not ncreased as quickly as he had equectad i o
He aleged that he was being treated unfairty and aven
acousad me pasordly of not lking him and therefore not
recommending a pay increasa,

In rasponsa to thet, | acknowdedosd that hiz regquest for a
Py incraasa hadn't yet bean spproved, but denied that
thiiz had sy connection with miy perzonal fesings about
him. | urgad himn to consider the fact that he had amived
lata for weork morz than 50 per cant of the timea in the
prewioue sk montte, He admittad that he had indesd been
e to wiork freguently, but insisted that he stil parformed
hiiz job &= well &2 anyore and refussd to sdmit that being
ontimaiz a basic part of doing accaptabla work.

In order to assist Mr Peters inimproving hie parformancs,
| proposad that be start ariving at work ontime or a fow
rrinutes sarty every day and sugoested that we have a
fllcww-uip rmesting aftar ona month. He agread withithis
sadestion.
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